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The Evolution of the Cooperative of Fondwa

In the face of endemic poverty,
atraditional African solution was
to create cooperatives to address
their financial and service needs,
Haitian peasants are discovering
that adopting the same practice
will help to improve their living
conditions, given the precarious
ecanomic situation that prevails
in Haitl. Im that sense, coopera-
tives appear to be one of the
principal alternatives for allevi-
ating the miserable conditions
under which they must operate.

The peasants of Fondwa have
arrived at this same conclusion:
for the past six years (since May
1990}, they have implemented a
Cooperative Credit Undon, under
the Kréyal acronym KOF. Its main
function is to provide the peas-
ants with a refuge from their
most pressing financial needs; in
the past, they had to rely on bor-
rowing money from wealthier
pecple in the area, at usurious
rates of interest, Sometimes,
unable to repay these loans, they
had to forfeit their ancestral par-
cel of land, Today, there are still
many people who are being ex-
ploited in this manner, losing the
land that had been passed on to
them by their parents and grand-
parents.

KOF seeks to provide the peas-
ants of Fondwa (and the sur-
rounding area) with an alterna-
tive te this exploitation. It is
comprised af 155 members, and
aperates with a capital base of
18,350 gourdes—about 51,200
LS. During the course of the past
5 months, we hawve rmade loans
to &4 of our members who pre-
sented us with commercial and

agricultural projects. To date,
their repayment rate is 60%, the
remaining 40% (those in arrears)
being penalized according to the
rules of the Cooperative.

Dwuring the month of May 1996,
we implemented a large-scale
purchase of dried beans (a staple
af the Haitian diet) throughout
the Fondwa area. This operation
realized our goal of mabilizing,
as much as possible, the region”s
resources to the profit of the lo-
cal inhabitants. We now have a
stock of 4,000 —5,000 marmites
af beans.

The Cooperative’s organiza-
tional structure is made up of
various committees, elected by
the General Assembly, 1 includes
an administrative board of 3
members, a credit committee of
3 members, a surveillance com-
mittes of 3 members, an educa-
tional committes, an administra-
tor, and 3 treasurers. Working
together, these representatives
(culled from 14 localities within
the district) take deposits and
authorize loans and extensions to
the Cooperative.

The biggest problem facing the
Cooperative is the difficulty of
maintaining a consistent organi-
Zatian, given the fallowing con-
ditions:

=  most of the committee meam-
bers are unemployved and very
affected by the sconomic crisis
in the country and therefore it
is difficult for them to continue
to work for the Cooperative as
volunteers with no pay the dis-
persion of localities

« the difficulty of making the
transition between the "tontines’
and the cooperative

«  members” lack of training in
the principles of cooperatives

s the influence of a previous
(unsuccessful) attempt to oper-
ate a cooperative within the
area, which has many peocple
wary of investing their money.

Cur goals for the next & months are:

« to affer training in the prin-
ciples of cooperatives to the stu-
dents of 5t. Antoine School
(which the Fondwa Peasant As-
soclation supports financially),
eventually integrating the stu-
dents into Cooperative activities

= fo study the feasibility of
manufacturing various products,
such as peanut butter, coffes, and
grapefruit jam, wsing local crops

«  tocontinue in the wide-scale
purchase of beans in the area

L] to elect new committes
friermibers

«  to offer community training
in how to run Cooperatives

Lo encourage people to form
small lecal cooperatives, to amal-
gamate into an areawide union

= to arganize an audit and re-
structuring of the Cooperative

We are encouraged to continue
in our work by the fact that, each
month, at least 5 to 10 peopls
have requested admission into
the Cooperative.

— Gty Parerisen



CEIFAls Final Evaluation
OfF A Three-Year Grant

During the end of October, we had
the privilege to welcomse in Fondwa
two representatives of CEIPAL—
Christiree Fauveauw, a CEIPAL tachni-
cian, and Alain Quagling, a CEIPAL
Board Member, They wers here to
conduct an evaluation of the impact
of the CEIPAL gramk to APF and to
the community of Fondwa, They met
with most of the APF members in
their areas, individually and in
groups. They met also a lot of people
in the Fondwa arca and traveled to
other places in Haitl to visit srith
several other peasant associations,
2uch as in the Central Plateau, Fond
Vierretbes, ete. That gave them an
apportunity to compare the waork of
APF with the work of cther peasant
associations, which are older than
APF, less well organized, and some
which have suffered serlous damage
a8 a result of the coup d aetat,

They were were, pleased with the
progress AFF

Improving the Fondwa Road

Waork has begun on the CEIPAL-
funded road from Anka Tone | Lo the
Fondwea Poasant Association Commu-
nity Conter, 5o far, 288 meoters of ca-
nalization have been completed,
"“Canalization". invalves digging nar-
rivd, Foch-paved ditches on the sides
af the roads, prior to grading it. The
project will eventually total 1800
mebers, invelving the participation
af 125 people.

With the little that has been done
s far on the road, we have beon
able to bogin -two other building
projects. The truck of APF can now
transport building materials, such as
sand, cement, gravel, iron, te add a
third floor to the Community Cen-
tor — space we will use to host guests
to Fondwa for our ccotourism pro-
gram. We are also building a silo to
sbore and dry grains amd & lish farm.
The improvement of the road has
also made it possible to continue
work an our hydraulic turbine.

Reorganizing The
Cooperative of Fondwa

The Coopaerative af Fomdewa has
been a coaperative of multiple pur-
poses: that is, it has a savings and
loan program, a community store,
and a grain storage program. The
members have been contributing
anly for the savings and loans. The
ather investments are from APF ac-
tivities,

Mo we are in the process of trans-
farming this Cooperative into a real
Credit Union. We have called upan
the= BIT - Bureau International do
Trareail (a Branch of the United Ma-
tioms in Haitij— to help us to imple-
ment a new structure for the Credit
Union. They are going to perform an
audit Tar ws, cipacially becae we
are going to have a new manager for
the Credit Unicn, 'We have also asked
the BIT to control the investment of
APF monies into the Cooperative of
Fondwia and to help us get the mnec-
essary legal status for this Credit

Unian. Finally. we

has made dur-
ing the 3 year
grant. How APF
has another 2
YEAr proposed
program from
January 1997 -
1999, Az a sign
af their willing-
ness to continus
to support APF
CEIPAL will help
us to find sav-
eral other spon-
zars. They have
a groat concom
about boing too
small a program
to accept the
Tl s P flil-
ity, " alone. Faol-
lowing their
visit, they have
invited the as-
ststant Coordi-
natar ol APF,
ARronome
J a m = =
satheolier, to be
part of a con-
feremce on de-
farestatian in

ir)em" Friemnds,

ke thand pow for aff pour sumport and for fedoing s to be g sign af
hape for the peasants wiio are involved i APE ds we goproach the end
aff the year, we want fo fell pouw how precious o are o us, amd we warnt
fo tadke Hhis apportunity fo thank pow in g special way ance again and fo
Wi o @ Merry Chuistmas and g Hapoy New Fear

There s sEND o fot Fo oo, oz your will see in Bhis fese, Yoo will read
alendt the evolition of the Cooperative of Fondwa, the government s
attempl fo repair e gamages fo e Fondwe areg during the altempled
massacre in Oofoder 7995, the fnaigiralion of our Ecotourisim Program,
ared @ volunteer's thowghits on wial £t Bhe fo be o Conadian worman
wirking aiorplle e peasarits I Bhe soll consernvalion program.

Nogrvel Fondwa remains for ws the best connection so far fo pow and
fo aur afher friends amownd the world. We depend heavily on poir o
ool i B stropyple. Moy we fingd move strength during BRis pear o
reinforce awr solidarily which is the new novie af peace and fove,

- Father loseph Philippe

expect them to
help us in training
our members and
the members of
aur different
commitiess. Af-
Eer a Fews mesk-
ings with the BIT
and the submis-
sion of an official
requeest for their
assiEtance, we are
naw awaiting a
formal response
frem thom,

Far the Commu-
nity Store and the
Grain Storage Pro-
gram, we will ask
the Credit Union
Lo fanage these
pragrams on be-
half of APF., Az a
matter of fact,
APF will pay a fee
for this manage-
ment service.

e

Montpelliers,

sponsored by the United Hations.
Cur CEIPAL supporters are also loak-
ing for a scholarship for one of the
students from Fondwa, who is going

to bearn how o transform plg meat
in order to become a stall member
af the vocational school we ane plan-

nir.

Once againwe thank CEIPAL and its
members for their continuing support
of aPF, especially for this partnership
bebwean peasant and peasant.



A Government Attempt To Repair The Damages Done To AFF
During The Attempled Feasant Massacre In Oclober 1995

& project of soil conservation and
water control—financed by the Office
of the Prime Mimster {UCG), superssed
by Ceci (a Canadian organization in
Haiti), and executed by APF—has given
APF the apportunity to hire about 2,500
peaple, both members and nos mem-
bers of APF, for a period of three
moanths.

On Awgust 26, 1994, the Fondwa Peas-
ant szsociation inaugurated the project
with a ceremony at the APF Commu-
mity Conter, atbended by many AFF
members, organizers, and local govern-
ment representatives.

Throughout the three months of its
duration, several hundred poople will
take part 1n this heroic effort to com-
bat not anly the alfects of @rosion upon
Haiti's mountainsides, but the erosion
of the infrastructurs of the Fondwa
community itself following the 1994 at-
tempted massacre at Fondwa, led by
ALERTE. {For a full account of this
event, see the Special Issue &8 of Aewved
Fondhwa published in January 1996). This
project represents an attempt to "patch

things wp™ in both the literal and figu-
rative sense, to stop the calamitous
washing away of the ground that poople
stand an.

The day workers are divided into
teams of 20. Each team has & leader,
and there & a supervisor for every §
teams. The organizing and administra-
tive staff includes:

« Project Ddrector: Agronomist Jlames
Mathehor (APF)

#» Technician/Supervisor: Agronomist

Womet (CECH)

+ Technical Director: Agmm'rsr. Jean
Mari De silus (APF)

« fgncultural Technician: boinds Qjero
[&PF)

Some of the day-workers are APF
members, some are students and teach-
ers of L'Ecole Fratemitd', and some are
selected by the kazék @, a branch of
local government made up of 3 elected
representatives, Evory bero weooks, the
kazok selects about &) new people to

o

take part in the project. The supery-
szars and team leaders have been
champed according to the needs The
workers carm 36 pourdes a day (for an &
hour day), with & gourdes being held
back to cover local government's part
in financing the project.

This progect has helped a few fami-
lies to send their children to school and
allowed some students to pay their
school tuition. It has also helped them
to rensys thedr stock of cattle and to
prepare in a betber way for the plant-
N SEAT0A,

Thers are two main components of
this project: controlling the flow of rain-
water down the mountainsides so that
less soil 15 washed away, and planting
treas to help further retail soil. Water
flawe will be contralled by placing earth-
filled sacks in selected spots in ravines,
forming terraces where soil will accu-
mulate after rainfall, A total of 93,000
trees will be planbed in these terraces -
w0000 from the project and another
1,000 froem the APF Relorestation
Project.

Canadian Students Visit Fondwa
o Inaugurate Ecotourism Frogram

During the manth of July, seven high sehaol students fraom the
Ecole Polyvalent Daminique Racine, fn Chicautimi, Quebes, vis-
ited Fondwa as guests of AFF, They were accompanied by threo
teachers fram thair school, ncluding their group directar, Main
Boilly, Following their arrival in Port-au-Prince on July 1, 19%6,
thiey stayed for 8 few days at the Solidarity Guest Howse in Port-
au-Prince; the remalnder of thelr visit was spent in Tombea-Gateay,
in the Fandwa area, where they stayved until July 22,

&s members of an international selidarity youth group, Jeunessa
du Mepde, the Quebscals students were interested in crods-cul-
tural exchange. Their aims were to obhseres and participate in
Haitian Life and cultwe, and to incorporate these ssperisnces
inte their efforts to educate their commumity about Haiti, when
they retwrn to Canada,

Their visit included activities such as meeting with members of
APF and participating in an APF-directed trec-planting project,
spanding time at the &PF Center in Fondwa, abserdng how the
Cooperative warks, visiting the Orphanage in Fondwa, and joiming
the parish of 5t. Anbaine for Sunday service. While in Part-au-
Prirce, thay forged Links with the Califarmian-based wniwarsity stu-
dents” group, Tet ansanm, to join them in their efforts in commu-
nity education. They were also able to enjoy Haiti's scenic vari-
aty when they spent days at the beach at Cayes Jacmal, a5 well
&5 on their excursion to Petit Goave, to plck up mangas trees for
the tree-planting praject. All in all, it was a memorable tip for
the students and & good way bo nitiate ow Ecotourism Praject

Building the Ecotourism FProgram

The zsame student Canadian group plans to come back
for ancther manth next summer, Thore are also teo
other groups who are making preparations for visits to
Fondwa—a group from Philadelphia and a group from
France {Operation Amos). The Canadian greup will come
in May, the Philadelphia group in July, and the group
from France will come during the months of sugust
and September.

The Canedian and Philadelphia groups are planning
to wark with the children at the orphanage and the
students of the St Antoine School. They will waork with
the children in planting troes and in developing their
athlotic skills,

The French group will be more invalved in the main-
tenance of the road and the reforestation program.
o may remember that APF s planning te plant
1,000,000 trees in just 3 years!

If you know af ather groups of people —young or old—
that might be interested in working with our Ecotouwrism
Coordinator to design a program to sult their concerns
and skills, please contact us, The cost is abowt 520 per
day, per person far feod and ledging. We can alao pro-
vidks For wisits to other sites, which might cost S20 per
person, per visit, Of course, we are open to tailoring
the wisits to swuit the group’s interests,



A Fersonal View Of The Soil Conservation Project

While many of the articles in Mowved
Fandwa are concerned with relaying
Sf¥es and figures of APF projects, | would
like b take this epportunity ta give you
a persenal viewpoint of what it feels
like to participate in one of those
projects - in this case, the soil conser-
vation project lawnched in Fondwa on
August 16, 1996,

| have been waorking with Fr. Joseph
Fhilippe and &RF ever since | amived at
the beginning of July 1996, towork as a
volunteer at the orphanage in Fondwa,
run by 5r. Simone Schille and Sr.
Carmelle Voltaire. | "was very excited
to be able to participate in the soil con-
servation project | since | had been part
of the opening ceremaonies for it, held
wnder a canogy at the aFF Center and
attended by dozens of members of the
Fondwa community. | knew that this
project would entail the planting of
93 00 trees and the participation of
about 300 APF members and some 2,000
other people from about 7 rural com-
munities in the Fondwa area. At the be-
ginning | had only & vague idea of what
people would sctually do. So when |
arrived at Ta.m. at the APP Center, my
wiater bottle and sun hat in hand, | was
prepared for anything.

| wias assigned to work on one of the
15 teams, =ach wiih 20 workers — men
and women, young and old. Our team®s
task was to squat around a pile of carth
— a mizture of dense Fondwa soil and
fertiizer — and carefully pack 1t (but
mal oo thghily) into "sacheis™ (small
black plastic bags), to be used later for
seedlings, which will be planted on the
mountainsides. The following week, we
started going o ravines, carving out
"shelves” and buttressing these with
large soil-filled Lacks, forming dike-Like
structures designed to prevent the
mountains being washed avay after one
of Fondwa's frequent torrential down-
s,

Althaough throwughout my sajourn in
Fondwa | hawe met dozens of people in
the arca (and was proebably known to
many more at “the white woman wha
is staying for at least a year™), none of
the people in my group were people |
had seen before, nor had they seen me.
Hevertheless, they were very warm and
welcoming, and our fime passed pleas-
antly as we worked n the sun with picks
and showels, filling cur sacks of earth
while precariously balancing ourselves
on the steep mountaimsides. My Creole

is not fluent yet but | am able to talk
with poople a bit and follow conwersa-
tions, and | found out from my fellow
team-members that some of them - in
outlying areas — had to leave at 5 a.m.
bo be thene for 7 a.m. (we stapped far
a 30 minute break at noon, and contin-
wed until 3 pom. Each groap member
contributes one gourde (about T conts)
of their pay towards buying lunch - a
srnall piece of bread and a slice of avo-
cada, along with same water, That's not
much toeat during an B-hour day in the
hot sun’ and some of the people bold
me that they had not even caten be-
fore coming to work. It was this infor-
matien which confirmed for me the
ather crucial benelit of this praject, be-
sides soil conservation: it provides des-
perately-needed employment.

Given thedr level of poverty, | Tind it
all the more amazing that the people
in my group were so friendly towards
me, this foreign woman in their midst,
awkwardly trying to help out, One
wigamen i our growp, Mirlande , was es-
pecially warm, as we exchanged infor-
mation about our ages, families, ete.
She was 21, and had four children, and,
like many of the women | meat in Haiti,
was raising her children on her own

The Literacy Projectl

The Fondwa Peasant Association’s Lit-
eracy Project continues in its crucial
task of teaching adults to read and
wirite, There are now 13 Eréyol Literacy
Centers (5ant Alfa) throughout the re-
gion, with a total of 14 instructors
teaching an intensive six month course.

The Center's locations and instruc-
tors are as follows:

Kafourmi (2 centera): |v Senefa & [evil Py
Lasal: Wobe Womilis

Belvi I: Lyonel Etyen

Belwi Il: Manase Sentijén

Ka &nri | cereens); Eraanyel Bove, Wisne
Chen and Lorantis Jan

Micho: Jlan Janson
Kawabe: Wozye Deseyis
Bilok: Milo Etyen
Tonmgato: Atilis Sejou u

{writh heer family's heslp, of course). Lim-
1ted means abliged her to keep two of
thie children with other family members.
As wswal, my childbess status was found
Lo be quite puzzling, give my age (| am
2B, but it fit with the other odd facts
about me my being here alones, my
weraring shorts, my need to drink indor-
dinate amounts of water (although a few
people accepted my proffered waber-
battle, most walted until the noon
break), not to mention the addness of
a "blan" daing "Haitian" work.

Since my stay in the region is by mo
means over, | leok forward o seeing
again the people | was so privileged to
meet and work with. | also feel privi-
leged in boing akle to obsoree the op-
eration of a Haitian Brassroots orgaml-
zation, and of being able to share, how-
wever briefly and tangentially, in the esx-
perience of the peasants of Fondwa.

— Loumse Mg

Edftors Note: Lowie Wis &0 Congafan
wunteer sponsared Ay VICE fa Canggian
SRR WO LT BEORRITY, WS 5
SRuTeng S Fortaled g sy Fo aramse
i coaraingle phe APF Eravouriam
By

e

A Letter From A
Nouvel Forndwa Reader

on Hovember 30, 1996, Cynthia
Banas, from Vemmnon, H.Y., sent us the
fodlowing letter:

Bear Faother Bhilliope,

Touddy ¥4 s BIrE iy § am fencing my
Bty © money so Fhal g stuedent carr
oy a iy U 3, 325) and for 1O0Q seea
frgs P8I0 UL,

it wars good’ fo read of off the qood
Posifive programs in Nowve! Fondwa,

Aivsk ond & orespd, (WY foror o’
resoeet)

i Banas

The projects Cynthia refers o wers
described in dlowe’ Forndwe 59 [Janu-
ary - June 1994%). ‘We hope to receive
many mare letters ke this, following
the distribution of this newsletter!



